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Building Relationships

• Get to know something about someone, I 
guarantee you will care more about them







“Looping” is the first tool in the We Care model and 
is focused on consistent communication between 
you and your leader (i.e. your Volunteer Services 
leader(s)). We will be rounding and asking questions 
designed to foster two-way communication and 
provide opportunities to address concerns, issues, or 
sing praises, which the leader will follow up with you 
on. Some of the questions will be “Do you know of 
any safety issues?”, “Who is doing a good job?”, “Do 
you have the tools you need to do your job?”, and 
“What is working well or what could we do better?” 







Department & Leadership 
Credibility

• Closing the loop = more credibility 
• Repetition makes basic questions easier = more focus on 

individual vols.
• Noting personal touches on loop cards = following up on 

those things too
• All follow ups do not have to be resolutions 
• Connecting and getting to know each other = better 

relationships/communication



EMPOWERMENT ENGAGEMENT
STRONGER 

SENSE OF VALUE

FEELING 
VALUED

VALUING 
JOB/DUTIES 

MORE

WE CARE
THEY 
CARE



Department Leverage within the 
Organization 

• Concrete tracking
• Requires interaction with other departments
• Data when raising concerns and making requests
• Demonstrates a proactive approach and taking 

ownership



Closing the Loop
• LEAD with LOOPING

• Metaphorically 
• Reputable and effective leaders

• Culture transformation
• Literally

• Begin our day
• Improve our rounding process



Closing the Loop

LOOPING
Build 

relationships 
with volunteers

Increase 
department 
credibility

Enhance our 
volunteer 

department 
within the 

organization 
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