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Today's Objectives:
Learn the tools you will need to create an
Annual Report you can be proud of!

v The techniques of data collection

v" How to align with organizational goals

v" Highlight your departmental contribution
to your organization

v Organize your data to showcase your
department
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So you've decided to create an Annual
Report...
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Look familiar?
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Or maybe...

IT'S A WRITERS BLOCK ! |

Yoy PUT IT ON TOP OF
OUR DESK AND THEN
You CANT WRITE THERE |,

ANY MORE / 1,3 £
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Let’'s talk about WHY you really need to
create that Annual Report

» Showcase the impact your department has on
the organization

» Non-profit generating co$t center

» Highlight the contributions of your team
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Two types of reporting structures

1) Traditional Annual Report
> 10 plus pages
> Very detailed information
> Testimonials on department impact
> Photos from throughout the year
> Total overview of the program

1) Fact Sheets
> 1-2 pages
> Broad overview of the program

> Highlights of annual ‘wins’




How to choose your type of report




LETS GET STARTED!




Step 1: Organization Alignment

Organizational Mission Statement:

“‘We preserve and optimize human life in South Carolina and
beyond through education, research and patient care.”
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What do we do?

D

HAVE A NICE DAY!

C

GLASBERG

“Maybe it’s time to update our mission statement.”
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Step 1: Organization Alignment

Volunteer Services Department Mission Statement:

“Our mission is to provide the staff, patients, and guests of MUSC
with volunteers that enrich the quality of patient care and clinical
outcomes in an environment that offers clinical experience for the
future healthcare workers.”
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Step 1: Organization Alignment

What aligns between the two mission statements?
#1 Patient Care

#2 Education

#3 Optimize Life
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Step 1: Organization Alignment

Vision Statement-what we aspire to become in 3-5 years

for the Livesiwe Touch.”
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Step 1: Organization Alignment

“Vision 2025” Statement Our Goals:
-strategic plan

Patients & Families First

Innovative Learning

Diversity & Inclusion

| Healthy Communities

Scientific Discoveries




Step 1: Organization Alignment

Pillar Goals




Step 2: Data Collection

What do you want to highlight based on your mission, values and
goals?

> Choose 5-6 main categories of impact

> Involve your team




Step 2: Data Collection

GROWTH

PATIENT EXPERIENCE
FINANCE
CONTINUING EDUCTATION

COMMUNITY OUTREACH

CAREER EXPLORATION




Step 2: Data Collection

KEEP CALM
and

CRUNCH
THOSE NUMBERS




Step 2: Data Collection
Growth-

> Did you contribute more service hours this year over last year?

> Did you expand services into new areas/facilities?
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Step 2: Data Collection

Patient Experience-

The sum of all Iﬂte a CtiOﬂS, shaped by an
organization'’s CUH-.U €, thatinfluence .
patient perceptIOﬂS
across the CO ﬂtl NUUIM of care.

- The Beryl Institute
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Step 2: Data Collection

Patient Experience-

&

> Break it into sections

>  What were your touchpoints that impacted the patient

experience
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Step 2: Data Collection

Patient Experience-
> Do you have Patient and Family Advisory Councils?
> Are they serving on committees?

> Do you have Palliative Care Volunteers?
> Are they doing legacy work?
> Companion Visits?
> End of life?

> Do you have volunteers with Chaplain A\
Services?

> Did you transport patients this year?




Step 2: Data Collection

Patient Experience-

> How many visitor badges
has your team distributed

this year? 'h‘

> How many floral deliveries and mail distributed?
> Do you have a courtesy golf cart?

> Do your volunteers valet cars?




Step 2: Data Collection

Patient Experience-
> Did you receive any in-kind donations this year?

» Do you have community crafters?

—

> Are you reporting out on their contribution?
> Blankets, Pillow cases, Caps
> Therapy Dolls

>  Comfort kits
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Step 2: Data Collection

Patient Experience-

> Do you host meals for your families?

> Do you provide a visitation program?

> Do you feed patients?
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Step 2: Data Collection

Patient Experience-

b
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> Do you have a pet therapy program?
> How do you track that program?




Step 2: Data Collection

Finance-

Did you donate any money to the hospital?

Did you buy the hospital any equipment?
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Step 2: Data Collection

Continuing Education-

> How many students did you help
develop this year?

> How many students did you give
scholarships to this year?

> How many of those students gained hours that allowed them to
apply for post graduate studies

> Physical Therapy, Pharmacy, Medical School, Advanced
Practitioners

>  Were any of your student volunteers selected to attend your

college?
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Step 2: Data Collection

Community Outreach-
> Do you teach classes for the community?

> Do your volunteers work or host events as a team in the
community?

> Do your volunteers participate in groups on behalf of the

hospital?
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Step 2: Data Collection

L.xl!ll., l l l , l Career Exploration-

» W. COLBERT EDUCATION CENTER AND LIBR » Do you have junior volunteers?

> Do you have a summer
Candy Striper program?

Welcome Candy Stripers
and

. Junior Volunteers ’ ¢ | § 4 & ) DO yOU haVe a JOb
| We're Glad You're Herel .| { .
- shadowing program?
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Step 3: Department Overview

Broad scope of your program impact. Why report the basic stuff?

L .
Bt
Sy s )

YOU THINK

YOU HAVE
NO IDEA




IT’S ALL ABOUT THE

NUMBERS?

> How many volunteers did you have over the year?
> How many hours of service were contributed

> Inside the hospital

> Inthe community
> Do you guantify those hours with an hourly rate?

> How many FTE'’s does that equal?

> How many new volunteers joined your program?
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Step 3: Department Overview

> Job placement opportunities do you

H ow | offer?

> Locations do you serve throughout
your organization?

» Days a week do you offer service?

.Manhy?




Step 3: Department Overview

A pictures worth a thousand words...
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Step 3: Department Overview

Who are your volunteers?
WHY is this this so important to highlight?

Demographics

® Students 18-30
Adults 31-64

®m Juniors 14-17

= Seniors 65 +




Now you have all the tools you need to build
your report!




Step 4: Marketing
> Showcase all your hard \ A G /

work \ ,
‘; ‘ \\\\ . _— Y
> Use as areward and LSS S\’o‘é\% mec,&%n g >
recognition tool Kéeb 6
. vare
»  Start with a word document swbwvevﬂ“‘ ~
compiling all your data Ml N ond\“\

> Partner with marketing to
create your report %

> No marketing, No problem!

Canva is FREE
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Step 4.

Marketing T 2022

VOLUNTEER
SERVICES  |araont]

SERVICE GROWTH
+ 1,557 VOLUNTEERS
* 70,920 HOURS OF R O e
SERVICECONTRISUTED (LY YOLONTENTS

, NEW VOLUNTEER E
. PLACEMENTS

34 FULL TIME PAID STAFF
NEW MUSC
LOCATIONS
SERVED

FINANCE

CHARLESTON DIVISIO! + 92,02 MILLION IN

DEMOGRAPHICS | toeesous

« 56300 IN GRANTS WERE
COMPOSBED IN SUPPORT

= s 114.17)

Stusents (4530
= Aduits (31.64) OF OUR PROGRAMS
Sardors (60+4) * $81.325 IN-KIND

DONATIONS WERE
ORGANIZED TO SUPPORT
AND IMPROVE OUR
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Step 4.
Marketing

/| PATIENT EXPERIENCE

BEGH 'WITH BIKE FRIGAAM
* 131 children were sroollzd in books -tre-mail program

FAMILY MEAL PRDGRAN
= LA ieab vawed oo Tamilics
& F5 oommunity panners prepaned and sereed meaks
HEPFY MEEELS
u B ETT children recimad 8 oy or book fram tea
Heppey Whenks cart prepam:d by cur velurbess
PATIENT AHD FAMILY BIVISOEY COUSCILS
= 73 wolunbsers Sonfsitetad e 1437 howri 10
smharce the patient mpermncs and guality af care
s B ooencils: Adult, instibute of Peypchising, SAdut
i plabory Lane, Lnikdeery s Healtho Hollings: Cancer
Camier, Youth Patient Scisory Councl
PHLLIATIVE CRRE
= M) wnlnteers oongriteted 15908 howrs.to
o partients and fam ks through
(C o rians hip visis
Enid o Jifie vk
Lamgaey wmrk
Mmynge Therapy & Feik
Anupunciure

E CAREER EXPLORATION

PIPELINE FIR EWMPLDYMENT:
o dd] Caneir Exphora o shodens nedaved <hneal
wspermnce through
ok Shadowsng
Cmaraian
Chnical Sponsarshdp dor Rig her educasan
Irrtemichigs for oodkage credit
= Program grodussd 10 MUSC Care Team kaimiss
s BS MLST students

GEMMER CAMIY ETRIPERJONOA VOLUNTEER FRIGRAM
® 21 Junior wolunteers contributed 1911 serdos hours
Participants ware siudents ages 14- 18
irteressted in health Care Caneers
11 highs schaools & 1 mckdhe sohool vwire
[ ST TR

i3] COMMUNITY OUTREACH

BREEL TREE FRIERAM
# 06 hours sereed by MUSE Care Team Members
il CO MmN My partners

CIRRTESY CART PAIRAN
s 21796 farmibes and SafT servad in pannerahip with
Fansld MeDanald Houss

CRAFT DIHATIONE
= 105488 hours of communiby service reconded making
rrafts dor donation io our patienis s ther familes
Thizrapey oodbs. comioet kits, pllowoses,
Lip blardsets, boreais, and S0 much e

KIO3 EAT FREE PREGAAM

o X volumisers sereed 2 K] mesds g part ot

Commiinky Hourishment Program

PARTMERSAPE

= @ AT npporturshie dor
Colege of Chariesion REACKH stucents with
Il ectualbdessebopm erial o bl bies
Priodded Canlee Therapy teams b Sttamaey Goneral
and US Ay prosecubons for ST child abuse cages
Craarbind K- ther iy assagnoant Tor Crsarlisatar Citg
Policn Dopartment o seeed with mantsl healts aed
frauma reecs
Frovded Canlre Therapy teame to ocal slemesntany
sChools Tor grief oounso ing

CANINE THERAPY CREW

w B snhmbsers and e Caness Tharape providead

12,572 houre of tel-smgging fappirass for o

pafmnis, family, ang statt

10,387 bedsbde wishs prosided

50,558 in philkinthropy raksed b Suggont The program

18 Empansion

w ] Dl hours of PAYY S orm Stondire avaiabia
threunh e Gt el Mptwork

+ Canire TRarpy teams participated in cinical reseaech
shsidy on enedts of andmal assisted therapsy during
porupatana & prrpsical rehabditaton
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Step 4: Marketing

Distribution-

A 4

Start at the top and head down!

> Board of Trustees "

>  “C” Suite & Administration

> Interdepartmental customers

> Don't forget your volunteers

> Display them in the office




| ESSEINS

CEARNED




> We waited far too long to create an annual report
> ‘I had no idea!”

> The first year was, well, HARD!
> Having a game plan
> Budget time to create

> Involve your volunteers in the process

> Work all year long collecting data




QUESTIONS?




Founded in 1824 in Charleston, the Medical University of South Carolina is the oldest medical school
in the South. Today, MUSC continues the tradition of excellence in education, research, and patient
care. MUSC educates and trains more than 3,000 students and residents, and has nearly 13,000
employees, including approximately 1,500 faculty members. As the largest non-federal employer in
Charleston, the university and its affiliates have collective annual budgets in excess of $1.7 billion.
MUSC operates a 750-bed medical center, which includes a nationally recognized Children’s Hospital,
the Ashley River Tower (cardiovascular, digestive disease, and surgical oncology), Hollings Cancer
Center (one of fewer than 70 National Cancer Institute designated centers), Level | Trauma Center,
and Institute of Psychiatry. For more information on academic information or clinical services, visit
www.musc.edu. For more information on hospital patient services, visit www.muschealth.org.

MUSC.edu
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