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About Shepherd Center
Who We Are and What We Do

Started in 1975 by Alana, Harold and James Shepherd.

Shepherd Center, located in Atlanta, Georgia, is a private, not-for-profit hospital specializing in medical treatment, research and rehabilitation for people 
with spinal cord injury, brain injury, multiple sclerosis, spine and chronic pain, and other neuromuscular conditions. Shepherd Center's mission is to help 
people with a temporary or permanent disability caused by injury or disease, rebuild their lives with hope, independence and dignity, advocating for 
their full inclusion in all aspects of community life while promoting safety and injury prevention.

In its more than four decades, Shepherd Center has grown from a six-bed rehabilitation unit to a world-renowned, 152-bed hospital that treats more 
than 743 inpatients, 277 day program patients and more than 7,161 outpatients each year in more than 46,000 visits.

Approximately 1,800 employees.  Average tenure: 7.83 years, with many at 15+ years.
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How Shepherd Serves Began

• QUESTION: How do we give back the community that has supported us for 45+ years?

• Proposed plan: 

o Quarterly events.

o Varied dates and locations around Atlanta.

o Staff get paid for 4 hours of volunteer time once a year.

o T-shirts!
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Event Logistics

• Limited to 20-25 volunteers per session.

• Must have manager approval and be regular FT/PT.

• Once a year.

• Volunteer Services coordinates between staff and agency:

o Waivers

o Instructions/Directions

• Day of event check in/intros.
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Post-Event Logistics

• Two emails: 

o Participants

o Managers of participants

• Social media posts.

• Annual recognition for all participants.
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FPO

By The Numbers
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2 0 2 0 2 0 2 1 2 0 2 2

Agencies Served 5 3 3

Number of Staff Volunteers 157 42 73

Hours of Service Given 398 108 292
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Why We 

Keep 

Doing It

“Shepherd Serves provides a great opportunity to give back to the community, some of which may support us or 
some that we serve through our many programs. I also love the aspect of getting to know other Shepherd 
employees that I don’t normally work with.” – Lisa, Exercise Physiologist

“I love working for a company that understands that giving back is good for the community we serve and the 
employees. Each time we serve, I feel better about my role at Shepherd and Shepherd’s role in the community.”     
– Renata, Executive Admin

10

FPO



Why We 

Keep 

Doing It

“I love Shepherd Serves because our organization is already made up of so many people with loving, giving, servant 
hearts and Shepherd Serves allows us the chance to spread that service even further into our community. There 
are so many ways we can spread kindness and help our neighbors beyond these four walls thanks to Shepherd 
Serves!” – Kaitlyn, Annual Giving Officer

“I love getting to serve the community in a different way with co-workers from other departments that I wouldn’t 
normally get to interact with.” – Jill, Physical Therapist
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Benefits

• Community support

• Staff engagement opportunity

• Visibility in the community

12



How to Start

• KNOW YOUR WHY.

• Executive buy-in.

• Have a plan.

• Be willing to fail – and know what success looks like.

• You can do this!
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Questions?

Want to talk further?

Alex Seblatnigg, CAVS, CPXP

Director of Volunteer Services and Internal Engagement

Shepherd Center – Atlanta, GA

Alex.Seblatnigg@shepherd.org

(404) 350-7315
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