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dayton children’s hospital

•54 miles north of Cincinnati

•71 miles west of Columbus
independent children’s 

hospital in Dayton, Ohio

roots as a small community 
regional hospital but now 

recognized nationally

•Admissions – 6,303

•Average daily census – 102.9

•Outpatient visits – 398,412
181 beds

The Joint Commission 
certified and Magnet 

recognized

• Main campus including inpatient, outpatient, and emergency care

• South campus including outpatient, emergency, and urgent care

• 7 outpatient centers

• 4 Kids Express – retail health clinics

20 locations



volunteer resources

3 FTE – Director, Manager, 
Coordinator

275 active volunteers

Manage volunteer programs for 
teens, college students, adults

Oversee university 
partnerships for education 
experiences for non-nursing 
students and work study 
programs

Oversee community volunteer 
program partnerships

Coordinate job shadow 
program for high school and 
undergrad college students 



situation

Many years ago– job shadow program managed by 
FTE in corporate education dept.

Position eliminated and hospital-wide NO job 
shadow policy established 

2015- new CNO came onboard– wanted to 
reinstitute a job shadow program to help garner 
nursing interest

Volunteer resources were charged with making this 
happen
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initial program plans

Individual 
participation as 
calls came in

Coordinating and 
scheduling their 

shadow 
experience with 
just staff nurses

Processed and 
placed job 

shadow students 
in the midst of all 
other programs at 

random dates

As the word 
started to spread, 

the call volume 
increased

Became a messy 
mix of random job 
shadow dates that 

required a lot of 
extra time and 

attention that we 
did not have to 

give
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assessment
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recommendation

Needed to brainstorm new ideas to help streamline the process

Determined that the job shadow requests were only going to increase

Identified a need to formalize a program that would provide beneficial results for 
the students, increase volunteer and career pipeline, and help make our lives a 
little less chaotic

Developed the Clinical Job Shadow Experience Day program and included other 
clinical areas aside from nursing (lab, imaging, rehab, etc.)
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program parameters

4 set job shadow 
dates per year

20 students per 
session

Session hours from 
9:00-4:00 with set 

schedule

Modified hospital 
orientation

Lunch provided
Education sessions 

too

5 hours of shadow 
time one-on-one 

with 1 department
Set dress code

Open to High 
School Juniors and 

Seniors and 
Undergrad College



agenda – first session 2017
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evaluations
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takeaways after first sessions

Strong positive feedback!

Good mix of shadow time with information sessions!

Structure much more manageable on a quarterly basis!

Started to receive non-clinical shadow requests (business 
admin, HR, marketing) so needed to broaden the name

Job shadow packet process needed fine tuning

Staff needed some coaching on what to do with students 
during breaks, lunch, downtime, etc. or 
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statistics – 2017 to 2020

88% reported still 
interested in 

intended career

99% outstanding 
or good overall job 

shadow 
experience ratings

96% outstanding 
or good rating of 

their staff 
preceptor 
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and then COVID…
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….program resumed in June 2022
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job shadow tweaks

Broadened the name – Job Shadow Program

Opened the opportunity for active teens (already 
processed) to job shadow outside of set dates, opening 
additional opportunities for new students 

Added our Career Specialist Program Manager into the 
agenda to give real life healthcare advice

Created specific plans with certain disciplines to tap into 
harder to reach areas

Fine tuned the intake process – interest list, sending and 
receiving the packets
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intake 
process
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When interest comes in, prospective 
students must choose from one of the 
scheduled job shadow dates. 

Their information is added to our 
spreadsheet with their contact information 
and shadow area of interest. 

2 months prior to the date, all the 
interested candidates receive a group email 
with the job shadow packet. 

Deadline for packet completion is 1 month 
prior to event – allows for enough time for 
placement and staff communication.

Having the set timeline for each date 
promotes understanding and consistency 
and helps streamline the process.



job shadow spreadsheet 
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review process

Interested candidates send in job 
shadow packet and supporting 
documentation via email.  

Confirm all required paperwork 
and health work are completed 
and up-to-date.

Add to the confirmed participant 
list.
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job shadow packet - page 1
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job shadow packet – page 2
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job shadow packet – page 3
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job shadow packet – page 4
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placement process 
Students 

list 3 
interest 

areas, and 
our goal is 
to place in 
one area

All departments except surgery, 
anesthesiology, and biomed 
engineering are permitted.  

Physician shadowing is available for 
college students only through our 

Medical Affairs department

When 
students 

have vague 
healthcare 

interests, our 
goal is to 

place in an 
area with 

high staffing 
needs 

Once placements are identified, 
communication is sent to the 

managers in the desired areas to 
assign a staff point of contact(s) 

for each student
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placement process
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participant folder 
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Pen Agenda

EvaluationID badge  

Hospital 

orientation 

paperwork 

Placement 

Sheet  

Thank You Card 



updated agenda
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Provided to participants 

in the job shadow 

reminder email in addition 

to the participant folder. 

Provides parking and 

dress code information. 



placement sheet
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Expected behaviors and 

suggestions for questions 

the students can ask their 

preceptors to make it the 

best experience!
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job shadow future plans

DEI focus – partnering with Dayton Public Schools to provide DPS specific 
dates to increase diversity throughout our program

Updating the hospital website for better front-line information and ways to 
connect easier for initial communication

Continue to serve on the Greater Dayton Area Hospital Association Education 
Sub-Committee to promote learning opportunities for the students in Dayton 

Promotion of virtual opportunities – Teams shadow sessions, educational 
program videos
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career education videos
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career education videos
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contact us

Kelly Rhodehamel 
rhodehamelk@childrensdayton.org

Ashley Reeves 
reevesa@childrensdayton.org

937-641-3333
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